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Social Implication

Professional Career

Recipient of a degree in IT and in human resources management as well as an MBA in Management Consulting, Médina Cayer 
has a wealth of experience in project management, human resources and organizational development. Over the years, she 
has developed expertise with a diverse clientele. Her interest in organizational development and change management drives 
the majority of her mandates. Médina stands out because of her partnership qualities, her pragmatic spirit and her ability to 
contextualize her recommendations according to the actual capacity of organizations.

Médina began her career in the field of computer science at l’Université de Montréal where she worked for more than 4 years. Her 
career then continued with ACFAS, a research association, where she also worked for 4 years. Her role was to assist the General 
Manager in the planning and implementation of strategies and corporate policies, in connection with the strategic planning 
of the organization. To do this, Médina performed an organizational diagnosis. She then implemented the recommendations, 
addressing Compensation (salary and compensation policy, total compensation and merit), Performance (performance 
evaluation policy, performance review process and design of tools), Training (training and skills development policy) and 
Recruitment (recruitment process, interview guide, welcome and orientation guide, and exit interview). This experience led her 
to develop a strong expertise in project management and work flows, having led several committees through a collaborative 
approach that she is recognized for.

Medina then dedicated her career to the field of human resources and has led various mandates from the development of 
policies and business strategies to the compliance of labor laws (Pay Equity Act and skills development). In December 2014, 
Medina was awarded an MBA in Management Consulting, an accreditation which allowed her to learn the audit and diagnostic 
skills required to improve her organizational development consulting practice.

Medina is the Vice-President of the Montérégie regional committee of l’Ordre des conseillers en ressources humaines agréés.

medina.cayer@icebergm.ca

514.926.5131 

www.linkedin.com/in/medinacayer
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