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Professional Career

A graduate in Industrial Relations, Martine Drolet specializes in human resources management for almost 30 years. As a member 
of the Order of the CHRP, Martine is an experienced and bilingual generalist manager with years of experience in both private and 
public companies in the financial, real estate and consulting engineer sectors. Her passion is to help organizations achieve their 
business goals by supporting through effective management of their human resources. Results-oriented, she invests herself with 
energy and dynamism to support her clients and provide excellent client service.

Before becoming a consultant, Martine worked at Fiera Capital Corporation as Senior Director, Human Resources and Talent 
Management. Fiera Capital is the third largest Canadian investment management firm with publicly traded over $90 billion of 
assets under management, employing over 400 people in Montreal, Toronto, Calgary, Vancouver, Los Angeles and New York. 
Martine, was the leader of an HR generalist team and administrative services based in Montreal. Previously, Martine had been 
involved for over 15 years with the SITQ (now Ivanhoe Cambridge, a subsidiary of the Caisse de Dépôt et Placement du Québec), 
a leading real estate company employing over 450 people in Canada, Europe and Asia, with over $30 billion of assets under 
management. Martine has served as Director and Vice President of Human Resources and Organizational Development.

Martine has achieved many significant accomplishments, including developing tools to improve organizational effectiveness 
by supporting the achievement of the business plan; creating a dashboard of key HR performance indicators; and the creation 
of a database for project management of recruitment activities, leading to significant annual savings. She also developed and 
implemented change management strategies regarding various major projects such as the establishment of a software package 
equivalent to SAP, to assist in a merger acquisitions context; the sales of real estate; and the reengineering of the accounting and 
financial processes. She maintained an average turnover rate of 5.8% and an engagement score of 81%.

Martine was President of l’Ordre des Conseillers en ressources humaines agrees (CRHA) from 2010 to 2013, in addition to having 
previously held the position of Administrator within the same Board of Directors from 2007 to 2009.
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