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Professional Career

A graduate in communications, business administration and recipient of a graduate diploma in andragogy, Julie Tardif has specialized in the 
management of human resources for nearly 10 years. A member of l’Ordre des Conseillers en ressources humaines agréés, guest-speaker 
and committed volunteer, Julie is reputed for her leadership, her dynamic energy, her pedagogical approach and her creativity, in addition 
to having mastered the art of developing strong interpersonal relationships with clients and collaborators. 

Before becoming a consultant in human resources serving SME’s, Julie gained valuable experience at Alcoa and Randstad, two multinational 
organizations. She has experience in all aspects of human resources and generalist functions and has led projects in recruitment, training, 
performance evaluation, review of policies and programs, HR, mobilization, compensation, labour relations and termination of 
employment. Since the beginning of her career, she has acted as a builder and created tools and programs that met all stakeholder needs. 

Moreover, Julie has led an HR-diagnosis where she administered an electronic survey and achieved a participation rate of 100% for 250 
employees. The results were less satisfactory than the previous two years, so she recruited and selected voluntary employees to build an 
Advisory Committee that analyzed the results and acted as agents of change. According to the Kaizen continuous improvement model, this 
working method allowed employees to solve minor problems themselves, while organizational issues required the involvement of senior 
management and teamwork at all levels of the company. 

Over the years, she gained unique expertise in the areas of pay equity and employer branding, both in terms of human resource marketing 
and communication strategies. She has also served more than a hundred clients, including manufacturing industries, pharmaceutical, 
aerospace, ICT, recreation and the not-for-profit organizations.

Julie is actively involved as a business volunteer for non-profit organizations such as the Society Alzheimer Rive-Sud and the Canadian 
Cancer Society. She offers customized HR support to members of senior management, both in compensation and succession planning 
projects. In addition, she chairs the Board of Directors of the l’Association des diplômés du Cégep Gérald-Godin with the goal of promoting 
the Cegep in the Montréal business community. 
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